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Regional Participants Committee
The Regional Participants Committee, or RPC, serves as the venue for bringing stakeholder interests to the MAC Plan discussion table. It has a central and guiding role in the MAC regional planning process.   RPC participants were solicited through letters sent to individuals and organizations with known stakeholder interests (e.g. participants in the drafting of the 2006 MAC IRWMP), by notices published in local papers, and during the October 2008 Community Meeting which targeted the general public. The RPC includes a diverse set of community stakeholder interests and reflects special outreach efforts to secure the input of geographically distant Alpine County interests and Disadvantaged Communities. Present members of the RPC include the agencies shown below.

	REGIONAL PARTICIPANTS COMMITTEE



	Sector:
	Agency/Organization

	Special Districts:
	Amador Water Agency

Calaveras County Water District

Calaveras Public Utility District

East Bay MUD

Jackson Valley ID

	Counties:
	Amador County

	Community/Environmental Organizations:
	Alpine Watershed Group

Amador Fly Fishers

Foothill Conservancy

Upper Mokelumne River Watershed Council

	Industry:
	Pacific Gas and Electric

Sierra Pacific Industries

	Disadvantaged Communities: 
	City of Jackson

City of Plymouth

Mokelumne Hill

West Point

	Interested Residents:
	Subdivision Project Manager

Retired Public Works Director

Aquatic Biologist

	Federal Agencies:
	US Forest Service 


To help the RPC stakeholder process to run smoothly and be successful, the RPC has established the procedures by which the group will govern its discussions and decision making. The key aspects of the Regional Participants Committee Governing Procedures Guidelines follow.

· The goal of this planning process is to have RPC members engaged in discussion and reach consensus on MAC Plan content and recommendations. Straw votes may be taken from time to time to gauge the level of agreement on specific issues. Efforts should be made to accommodate the concerns of all parties.

· The RPC will serve as the MAC Plan’s primary advisory body. In that capacity, the RPC is expected to provide advice, support and constructive criticism. Project staff will incorporate or otherwise reflect the comments and recommendations of the committee members into MAC Plan work products. 
· With the RPC’s consent, new committee members may be added to the RPC after the first meeting is held. 

· Every member will check back with their respective organization or constituency and will keep them aware of the ongoing RPC process and actions. Input from senior staff and/or governing boards of the RPC members will be communicated back to the RPC at its next meeting. Any dissension from the respective organizations’ decision-making bodies that could affect acceptance of RPC recommendations will be clearly communicated at each meeting so a solution can be sought.

· Outstanding issues or concerns of RPC members will be brought to the RPC first. Members will not communicate their concerns and issues outside of the committee without first bringing them to the RPC.

· Every member is responsible for communicating their position on issues under consideration. It is incumbent upon each member to state the interests of the organization or group they represent. Voicing these interests is essential to enable meaningful dialogue and full consideration of issues by the RPC. If a RPC member does not attend a RPC meeting or communicate their viewpoint on an issue, it is assumed that they agree with decisions and recommendations made by the RPC. 

The decision-making parameters established by the RPC are:  

· The RPC decision process has been established to have RPC members contribute their knowledge and opinions to the overall project. The decision-making goal is to have all RPC members agree on the item at hand, with no member objecting to a decision, action or recommendation. Members should use "can they live with it" as their standard

· In any instance where all members don't agree on the decision or action at hand, then the person or persons who disagree must put forward a reasonable alternative. If, after due consideration, agreement on the matter at hand cannot be reached, the RPC will determine how to resolve the impasse.
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